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Abbreviations

EDUCCA Municipal Program of Education, Culture and Environmental Citizenship

EEE Electrical and Electronic Equipment

EPR Extended Producer Responsibility

LGIR Law of Integral Solid Waste Management

MEF Ministry of Economy and Finance

MINAM Ministry of Environment

OEFA Environmental Evaluation and Oversight Agency (Organismo de Evaluacion y Fiscalizacion Am-
biental)

PC-SW Solid waste processing company

PC-WEEE WEEE processing company

RHE Electronic receipt of fees

SR Shared responsibility

SRI Sustainable Recycling Initiatives Project

SR-WEEE Special Regime for the Management and Handling of WEEE

SSP Source Segregation Program

SSP-SW Source Segregation and Selective Solid Waste Collection Program

SSP-WEEE Source Segregation Program for WEEE

WEEE Waste Electrical and Electronic Equipment
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Executive summary

In Peru, there is an urgent need to increase the volumes of Waste Electrical and Electronic Equipment
(WEEE) that are adequately managed, considering sanitary and environmental aspects. Therefore, it is
important to identify and disseminate experiences that show good results in dealing with this waste
stream. With this purpose, this document explains the different local strategies developed by the mu-
nicipalities of Puente Piedra, Los Olivos, San Martin de Porres, Rimac, El Agustino, Magdalena del Mar,
Santiago de Surco and Metropolitan Lima, in alliance with Extended Producer Responsibility (EPR) take-
back schemes or WEEE management systems, such as ALMI International, the Peruvian Association of
Actors for Waste Management (ASPAGER), Reverse Logistics Group (RLG), Recicla Pert, and Consultora
y Logistica Inversa (RECOLECC) in the implementation of their respective WEEE Source Segregation
Programs in each locality. These municipalities underwent training and technical assistance processes
for capacity building and organizational adaptation lead by the SRI Peru project.

This document is mainly addressed to municipalities and WEEE management systems that seek to
elaborate a pilot plan for a Source Segregation Program for WEEE (SSP-WEEE) and implement it jointly,
thus increasing the amount of WEEE collected for its adequate treatment and material recovery. The
objective is "to guide municipalities and WEEE management systems in the design, implementation
and monitoring of the WEEE Source Segregation Program generated by different neighborhood waste
sources (homes, commercial establishments, and local companies, among others). This includes col-
lection and transport of WEEE with municipal support and/or EPR takeback schemes, with the purpose
of its treatment, material recovery and adequate final disposal by WEEE recyclers".

The Peruvian legal basis that supports the document considers the norms that apply to municipalities
promoting the care of the environment and public health, through the integrated management of solid
waste, including WEEE, as well as the Source Segregation Program that involves the participation of
the community, which generates this waste.

The document presents a grouping or typification of the various local strategies, starting with capacity
building that results in agreements between the decision makers of the municipalities and the EPR
takeback schemes, to achieve a sustained commitment and participation of both parties in the imple-
mentation of the SSP-WEEE. Next, strategies to set up the collection and handling processes of WEEE
are presented, according to the waste sources within the communities. Some innovative experiences
that have recently emerged to increase the circularity of WEEE are highlighted, including the potential
recovery of WEEE from the informal value chain. Finally, a special focus is given to the necessary insti-
tutionalization of the SSP-WEEE as part of broader programs of waste segregation for solid waste (SSP-
SW) developed by the municipalities under the framework of the municipal incentive program for
management improvement.

A glossary of terms and definitions is also presented to facilitate understanding. Finally, annexes de-
tailing some useful formats and information for putting the proposed strategies into practice are pre-
sented.

Keywords

Waste Electrical and Electronic Equipment (WEEE), Source Segregation Program, WEEE Management
System.



1 Presentation

In Peru, the market for waste recycling in general and for discarded electrical and electronic equipment
(EEE) in particular, is mostly informal. Although informal practices usually involve environmentally
harmful procedures, government actions to change this situation are still insufficient. The generation
of WEEE observes a trend of substantial growth in the country, with a total accumulated generation
until 2014 of 292,330 tons, with an increase of 37,140 tons that year alonel. By 2019, generation
reached 204,000 tons of WEEE, of which only 2,700 (1.3% of the total) were managed by registered
recyclers? . Given this situation, it is imperative to strengthen the management and proper handling of
WEEE.

Aware of this reality, the Peruvian government through the Ministry of the Environment (MINAM)
approved on November 8", 2019 the Special Regime for the Management and Handling of Waste Elec-
trical and Electronic Equipment (D.S. No. 009-2019-MINAM) which aims to "establish a special regime
for the management of WEEE (SR-WEEE) as waste of selected goods. It determines a set of obligations
and responsibilities for the actors involved in the different stages of the value chain, which includes
activities aimed at segregation, storage, collection, transport, recovery and final disposal of WEEE,
considering the necessary conditions for the protection of the environment and human health". The
purpose of this regulation is "to ensure the sustained maximization of efficiency in the management
of WEEE, which includes as a first purpose its recovery and as a last one, its final disposal".

The SR-WEEE, in its article N°25, paragraph "b" indicates that "it is the generator's obligation to deliver
WEEE to the individual or collective WEEE management systems directly or indirectly, through the
WEEE recyclers in charge of the systems". In addition, Article N° 8 describes the functions of the district
municipalities:

a. Promote the principles of extended producer responsibility (EPR) in the life cycle of EEE, encour-
aging and facilitating the implementation of WEEE Management Plans within the framework of
individual or collective management systems.

b. Implement actions to promote selective collection and segregation at the source of WEEE, to-
gether with management systems.

c. Promote, at the household level, WEEE source segregation programs for its differentiated man-
agement through the recycler that collects it on behalf of the WEEE management systems.

d. Contribute to the arrangement of physical spaces for the installation of WEEE collection points, in
coordination with the management systems.

Likewise, in the WEEE value chain there are three types of generators that are very different from each
other:

1 WEEE Management Guide (MINAM - 2015).

2 Explanatory Memorandum of the draft of the project for the classification of administrative offenses and scale of penalties applicable to non-compliance with

the obligations for the management and handling of WEEE (page 6).



a. The public sector, made up of all public or government-owned companies and institutions, which
in recent years have generated a large amount of WEEE in Peru. This type of generator has a stand-
ard of "Procedures for the management of state-owned equipment qualified as WEEE", which is
being promoted and monitored by the Directorate of Movable Property of the General Directorate
of Supply of the Ministry of Economy and Finance (MEF). It is estimated that the government gen-
erates around 20% of the WEEE in Peru.

b. The private sector, made up of medium and large companies and private institutions, whose duties
in the management of the WEEE they generate are established in the SR-WEEE, under the respon-
sibility of MINAM and supervised by OEFA. It is estimated that they generate around 35% of the
WEEE in Peru.

c. Households or domiciles, made up of homes and small shops closely linked to the daily activities
of residential districts, such as grocery stores, bakeries, hairdressers, restaurants, drugstores, etc.
This type of generator is closely linked to the municipalities, as they are users of municipal services,
ordinances, dissemination of information on various topics, seeking their participation through
various municipal programs such as EDUCCA and/or the broader Source Segregation Programs
(SSP-SW). It should be noted that in general these suburban private properties comprise 85% of
the properties in a locality, and the district municipalities must provide them on a daily basis with
their solid waste management services. Furthermore, considering the Peruvian circumstances, this
type of generator is the one that requires a greater and sustained work of dissemination and edu-
cation on the WEEE issue, to improve their habits and practices in favor of the environment, since
it is estimated that they generate around 45% of the WEEE in Peru.

It should be noted that the functions established in the SR-WEEE for the municipalities to promote,
disseminate and educate the neighbors of a locality on the collection and regular delivery of WEEE,
requires them to be endowed with the necessary human resources (officials, promoters, volunteers,
etc.). They also need to have the required skills to achieve a change of behavior in their communities
and that they assume new practices in favor of environmental care and public health. This implies that
they must have logistics that allow them to spread over most of the neighborhoods in their jurisdiction;
this includes materials for dissemination and awareness (sound equipment, flyers, stands for dissemi-
nation, banners, stickers, etc.), mobility for transportation, elements for recognition of the promoter
(vests, badges, etc.), among other resources.

Furthermore, according to the SR-WEEE directives, the expenses derived from the WEEE collection
process of a locality must be assumed by one or more WEEE management systems, in compliance with
the principle of EPR. However, this is not always the case, since municipalities have also been including
expenses in their overall waste management budget to minimally comply with the functions estab-
lished in the WEEE-EPR regulations. It is in this scenario that the alliance Municipality - Management
System has been implementing in an innovative way a series of strategies to improve the collection of
WEEE from the neighbors of a locality.

In this regard, this document aims to present to municipalities and management systems the best
practices for the implementation of a SSP-WEEE pilot initiative that, in the best case scenario, is part
of the Source Segregation and Selective Solid Waste Collection Program (SSP-SW). Therefore, it is
part of the fulfillment of the goal "Implementation of an integrated solid waste management system"
of the Incentive Program financed by the MEF and supervised by MINAM.



2 Objectives

2.1 General objective

The main objective of this report is to guide municipalities and WEEE management systems with tech-

nical information on the design, implementation and monitoring of a SSP-WEEE pilot program, with

the purpose of achieving an adequate management and disposal of this type of waste generated by

household and non-household properties in a district.

2.2 Specific objectives

Promote WEEE source segregation at the neighborhood level and increase the amount of WEEE
collected in the district.

Develop joint WEEE collection campaigns between municipalities and WEEE management systems.

Promote the installation of WEEE collection points in strategic locations to serve the different gen-
erating sources at the neighborhood level in a district.

Contribute to making the SSP-WEEE an integral part of the SSP-SW, which is under development
since 2011 in the municipalities, and is now an integral part of their public services.

3 Scope

For use by municipalities that have an interest in having a SSP-WEEE being developed, implemented

and monitored in conjunction with one or more WEEE management systems, specifically for:

Municipal officials in charge of the SSP-SW, in order to facilitate the design of the SSP-WEEE for
their district, and at the same time to know, adapt and implement a series of strategies to increase
the amount of WEEE being collected in their jurisdiction.

The technical team, coordinator and/or environmental promoters of the municipalities that partic-
ipate in the implementation of the SSP-WEEE, so that they know and apply the different local strat-
egies to be implemented together with the dwellers as with the shop owners that produce WEEE
in their district.

The decision makers and co-workers of the WEEE management systems, being responsible for the
collection, transport, treatment, recovery and final disposal of WEEE, can support and work jointly
with the district and provincial municipalities in their jurisdictions.

Formalized and registered recyclers in the Municipalities that have alliances and/or agreements with

WEEE Management Systems for the selective collection of WEEE from residential sources.



4 Legal basis

The Peruvian regulations on which this document is based are as follows:

Law No. 27972, Organic Law of Municipalities, which establishes the powers of the municipalities
regarding environmental protection and conservation.

Law No. 28611, General Environmental Law, establishes the right of every person to live in a healthy
environment, and has the duty to contribute to an effective environmental management and to
protect the environment.

D.L. N° 1278, Law of Integral Management of Solid Waste (LGIRS), establishes rights, obligations,
powers and responsibilities of society as a whole, to ensure the management and handling of solid
waste, including waste electrical and electronic equipment (WEEE), and its special management
regime. Its Regulation (D.S. 014-2017-MINAM) and amendments (D.L. N° 1501 and D.S. N° 001-
2022-MINAM).

D.S. N° 009-2019-MINAM, Special Regime for Management and Handling of WEEE, which in Article
8, describes the responsibilities and competencies of the municipalities to implement actions to
promote selective collection and segregation at the source of WEEE, such as a Program for segre-
gation at the source of WEEE together with the management systems.

R.M. N° 138-2021-MINAM, Guide to implement the Program for segregation at the source and se-
lective collection of solid waste (SSP-SW), as part of the municipality's public cleaning service.

D.S. N° 035-2021-MINAM, Supreme Decree that approves complementary provisions to Supreme
Decree N2 009-2019-MINAM.

Resolution of the Board of Directors No. 013-2021-OEFA/CD, approves the table of classification of
administrative offenses and scale of penalties applicable to non-compliance with the obligations
for the management and handling of waste electrical and electronic equipment.

Law No. 29332, Law that creates the Incentive Plan for the Improvement of Municipal Management,
and D.S. No. 183 and 190-2010-EF, D.S. No. 004-2012-EF, D.S. No. 394-2016-EF, D.S. No. 367-2017-EF,
D.S. No. 296-2018-EF, D.S. No. 362-2019-EF, D. S. No. 366-2021-EF, issued by the MEF, which annually
approve the procedures for the fulfillment of goals and the allocation of resources of the Incentive
Plan for the Improvement of Municipal Management and Modernization (IP).



5 Strategy development

5.1 Categorization

This document gathers the different strategies used by municipalities and WEEE management systems
in the implementation of SSP-WEEE pilot programs, according to the different experiences they have
developed.

In order to facilitate the understanding of the different strategies implemented, a classification of
these strategies is presented. Figure N°1 shows the sequence of the process of developing and imple-
menting the SSP-WEEE.

Figure 1: Sequence of Strategy Types

1. Capacity
building

4. Officialize 2. Setting up
the WEEE pilot or updating

program the SSP-WEEE

3. Forge
strategic
alliances

5.1.1 Capacity building

When initiating the relationship with one or more WEEE management systems, the authorities and
officials responsible for the implementation of the SSP-WEEE of a municipality must know the respon-
sibilities and tasks they will assume, as well as understand why they are being carried out, what their
commitments will be, the resources that will be demanded, and the goals, achievements and results
they are aiming at.

Likewise, they must know and understand the principles of Extended Producer Responsibility (EPR)
and Shared Responsibility (SR), as well as the municipal functions described in the Special Regime for
the management and handling of WEEE.
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Also, they should evaluate and select which of the forms of partnership between the management
system and the local (district or provincial) government will be most convenient for both entities. The
forms of partnership can be written agreements, a letter of commitment between the parties, a man-
agement or mayoral resolution, or an agreement or other formal means of association.

It is necessary to characterize the district's neighbors according to their perceptions and interests/mo-
tivations for the delivery of their WEEE, so that the SSP-WEEE implementers can elaborate better mes-
sages, adequate to the public to which they are going to address. Annex N°2 presents a proposal for
characterizing the inhabitants of a locality.

In addition, the management personnel, the technical team and environmental promoters of WEEE
management in the municipality should know not only the process of implementing a SSP-WEEE, but
also the communicational messages to be transmitted to the receiving public, so that they have greater
possibilities of motivating and sensitizing the neighbors in the delivery of their WEEE.

To achieve capacity building, coordination can be made with the competent entity, such as MINAM,
to hold meetings and/or capacity building workshops for authorities, officials, promoters and volun-
teers who implement the SSP-WEEE.

5.1.2 Setting up or updating the SSP-WEEE

The SSP-WEEE document prepared by a municipality or, failing that, the update of the annual Work
Plan, will serve as a basis for motivating the participation of the management systems, as well as for
receiving feedback to improve the programming of planned activities. To this end, the " SSP-WEEE Pilot
Plan" format is presented (see Annex N°3), which facilitates the sequential completion of the contents
of the SSP-WEEE for a given period. The idea behind this process is to ensure compliance with the SSP-
WEEE with the resources committed by each party to implement promotion actions in the district.

It is also possible to estimate a target for the collection of WEEE in a given period, the amount that will
then be transported to a recycling plant. Depending on the magnitude of the goal, the responsibilities
and commitments of the parties can be better delimited.

A municipal SSP-WEEE may consider the following actions:

5.1.2.1 Establish measures for the collection of WEEE, according to the types of generating sources.

In addition to knowing the characteristics of the residents, the implementing personnel should con-
sider also the characteristics of the areas where the SSP-WEEE is located, in order to establish the best
strategies to facilitate or motivate an improved collection of WEEE. For this purpose, the Format "Char-
acterization of urban areas and WEEE delivery" is presented (see Annex N°4), which shows the typifi-
cation of these different areas and recommends some strategies to be considered, such as:

o The alternatives for reaching out to the residents should be adjusted to promote the handing over
of WEEE according to the location and typology of the dwellings (if they are in residential areas, or
in buildings, condominiums and the like).

o The different commercial establishments in the neighborhood: grocery stores, bakeries and various
businesses linked to the commercial life of the community, being them users of various types of
EEE, thus generating WEEE and responding to differentiated strategies.

o Local public or private educational institutions, such as schools, academies, institutes, and similar,
are also propitious to develop strategies for the promotion, collection and delivery of WEEE gener-
ated by the students at home.

11



o Public institutions with an active presence in the locality that possess equipment classifiable as
WEEE that has not been given a heritage code3.

o Establishments that provide technical services for the repair or sale of second-hand EEE. These
businesses have quantities of EEE that after some time after having been delivered to the technical
service, are abandoned by the owners. These abandoned EEE occupy spaces in these businesses
that have small areas.

The topics to be sensitized and disseminated in a concise manner are diverse, among these:

e The promotion of EPR and SR principles and municipal functions.

o What is WEEE, its management at the source of generation, the importance of its separation from
the municipal solid waste stream and its delivery to a WEEE management system. Also, information
on the environmental and health risks involved in the improper handling of WEEE.

e Mechanisms for the delivery and collection of WEEE, places, facilities and incentives.

o The use of social networks and other virtual media (applications).

5.1.2.2 Recovery of WEEE from the informal circuit.

It is known that in Peru, an important flow of WEEE is collected and processed in the informal circuit.
These WEEE often reach this circuit through informal individual recyclers, so this document describes
a modality for this recycler to act together with a management system and the local municipality
through an alliance with formalized recyclers registered in the municipality as part of their SSP.

5.1.3 Forge strategic alliances

In order to have an adequate management of WEEE, the municipalities will contact the WEEE Man-
agement Systems (and vice versa) with the same objectives, goals and/or similar scopes (previous work
meetings and presentation of the SSP-WEEE), with the objective of generating strategic alliances,
through agreements, covenants, minutes of commitments and others. This action will generate sus-
tainability to the SSP-WEEE and greater reach among the WEEE generators.

In addition, throughout the joint implementation of the SSP-WEEE, it is very necessary that both par-
ties (municipality and management system) carry out monitoring, evaluation and adjustments of the
progress made in the implementation, in order to make adjustments and gather lessons learned for a
process of continuous improvement. For this purpose, the "SSP-WEEE Monitoring Plan" format is pre-
sented (see Annex N°5).

5.14 Officializing the SSP-WEEE

In order for the SSP-WEEE to have the support of the municipal entity, it is necessary to institutionalize
the program and provide it with the necessary municipal resources to be able to reach the neighbors
in the task of informing, sensitizing and providing the instruments for the collection and delivery of
their WEEE. This requires, among other issues:

o Enactment of a regulation (Mayor's Decree or Municipal Ordinance) that supports the institution-
alization of the municipal SSP-WEEE for its proper execution as part of the SSP-SW (known as the

3 Assets with patrimonial code will follow D.S.020-2019-MINAM.

12



recycling program) and leverages the necessary support to pay for the human, logistical and eco-
nomic resources used in the implementation of its SSP-WEEE.

e Incorporate the SSP-WEEE in the Institutional Operational Plans (POI) in order to sustain itself with
the necessary resources for its annual implementation.

o Consider the SSP-WEEE in the Environmental Education, Culture and Citizenship Program (EDUCCA)
in order to implement strategies for the collection of WEEE and improving awareness of WEEE gen-
erators.

5.2 Description of strategies

The strategies presented in part 4.1 of the typification for designing and implementing a SSP-WEEE in
a district, under the leadership of the municipality and with the active participation of one or more
management systems, are described in more detail below.

5.2.1 Capacity building

Being a function of the municipalities to disseminate and sensitize the WEEE generators to promote
the delivery of this waste to the Management Systems, the participation and contribution of the
EDUCCA Municipal Program implemented in each municipality is essential. This linkage will facilitate
the use of instruments and resources to raise awareness among the population and promote integral-
ity when working with the different municipal areas. Lessons can also be learned from experiences
developed in the area of environmental promotion and volunteering. Adequate capacity building re-
quires that municipalities:

a. Design a training program.

It is necessary that within the municipality the officials of the participating areas, the intermediate
technical personnel (operatives and promoters) and support personnel (volunteers) know the ob-
jectives, expected results, intervention areas, the management system, the intervention schedule,
the monitoring and evaluation of the SSP-WEEE. This requires implementing a training program in
coordination with the different actors in the WEEE value chain that handle technical and regulatory
information on the SSP-WEEE.

b. Know and characterize by their behavior the different types of residents that exist in their locality.

It is necessary to know the different types of attitudes, interests and behaviors of the residents
living in the area in order to better design the messages and incentives to motivate them to deliver
their WEEE to the management systems. For this reason, Annex N°2 presents an instrument that
classifies the resident community in the following way:

o The uninformed neighbor: is the one who does not know what WEEE is and its correct man-
agement. This type of resident generally constitutes the majority of the population of a local-
ity; therefore, it is the one who should be the main target of information and awareness cam-
paigns.

o The collaborative neighbor willing to hand in his WEEE: is the one who is willing to look for a
way to hand in his WEEE, may it be because it takes up space at home, or he wants to renew
his EEE, as well as a response to WEEE collection campaigns, that is to say that he is invited to
cooperate.

13



o The sensitized neighbor: is the one who understands and participates in different activities or
campaigns in favor of environmental care and therefore in the correct management of his
WEEE.

o The disinterested neighbor: is the one who has no interest in the care of the environment, nor
is motivated by messages in favor of the environment. They are generally incredulous of mu-
nicipal messages, whatever their content.

o The accumulator neighbor: is the one who gives a personal, even sentimental value to his
WEEE and is not willing for any reason to get rid of it, let alone hand it over.

o The neighbor willing only to sell his WEEE: is the one who agrees to exchange his WEEE only
for money, and not for merchandising.

c. Dissemination and awareness program for WEEE generators.

In order to raise awareness among the different types of neighbors, the following topics should be
considered in its dissemination and awareness program: EPR principles in the life cycle of EEE, and
SR and municipal functions, as well as the characterization of WEEE, its management at the source,
its separation from municipal solid waste, the importance of its delivery to a WEEE management
system, the mechanisms for the delivery and collection of WEEE, the collection places, the facilities
that can be provided for delivery, in addition to the incentives they can receive, selective collection,
treatment, valorization and adequate final disposal.

Due to the fact that many WEEE are bulky and/or heavy, it is necessary, after coordination with the
municipality and the System, the support of a Solid Waste Processing Company (PC-SW) to the
neighbors for the transportation of their WEEE, as part of an action disseminated and coordinated
by the municipality.

5.2.2 Elaboration or updating the SSP-WEEE

Some measures for municipal application are described below, according to the characteristics of the
jurisdiction, the available resources and other issues that can be developed in partnership with the
Management Systems.

5.2.2.1 Measures for the collection and delivery of WEEE, according to the different generating
sources.

For a good design of the strategies directed to the sources of generation, it is necessary to know them
adequately. For this, in the same way that is important to know the characteristics of the WEEE gen-
erators, it is Important to assess the types of land use, since according to this, the conditions will vary
for the handling in of WEEE and, therefore, the mechanisms (strategies and actions) for the delivery
and collection of WEEE will be modified, as shown in Annex N°4.

Characterization of properties according to their use
i. Residential:

These are properties used exclusively for housing; among them we have single-family dwellings,
multi-family dwellings (such as farms, lots, buildings, condominiums and others).

i.  Small neighborhood businesses:

These are properties that complement homes with small businesses in which commercial activ-
ities are developed, such as: bakeries, warehouses, food sales, hairdressers, veterinarians, ap-
pliance repair services, etc.
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V.

Residential properties and small businesses are the most frequent in a locality, and a large num-
ber of them have been participating with their municipality in the Program for source segrega-
tion and selective collection of solid waste (SSP-SW); that is, they are neighbors that their mu-
nicipality has already visited and sensitized, an advantageous situation to implement a new SSP-
WEEE with them.

Workshop housing:

These are properties of various sizes that, in addition to being used for housing, are used for
productive activities, such as carpentry, automotive mechanics, metalworking, textile manufac-
turing and other similar activities. They are usually grouped or close to each other, and there
are fewer of them compared to residential properties.

Commercial establishments:

These are premises linked exclusively to the development of commercial activities and/or the
provision of various services to the community, usually consisting of stands, stalls or premises,
with a centralized and organized administration according to the main commercial activities.
Among these we find:

o Food markets, which in turn are classified according to their size into "paraditas”, retail and
wholesale. Their form of administration may be municipal or private.

o Commercial conglomerates engaged in the sale of similar, related or complementary prod-
ucts, as well as in the rendering of services. Accordingly, they receive a denomination, such
as hardware stores, clothing stores, furniture stores, etc.

o Financial services, which coexist alongside the country's large financial institutions, since
they provide related or complementary services.

o Inorganic waste collection centers. These are places that normally operate as places for
buying and selling waste and/or second-use materials, where a considerable amount of
WEEE that has arrived as if it were scrap metal is also found.

Industrial zones

Premises located outside the residential zone and classified as small or medium industry accord-
ing to their size.

5.2.2.2 Measures for dissemination and awareness

As indicated above, it is suggested to stimulate the participation of the Municipal Program EDUCCA,
which has the experience, materials and resources necessary for the dissemination and awareness-
raising actions to its neighbors. This can be done in a variety of ways:

Face-to-face sensitization

Face-to-face at a fixed location: Dissemination and awareness-raising at the source of WEEE

generation, such as: residential homes, small neighborhood businesses, workshops, commercial
establishments, community premises, among others, and can be done door-to-door or in collec-
tive training spaces.
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It is done in a dynamic way, with a clear management of messages according to the target audi-
ence. It is recommended to consider the "Recycle WEEE" communication kit designed and for-
mulated by MINAM?,

The topics to be disseminated in a timely and concise manner are: REP, CR, municipal compe-
tencies, what WEEE is, its proper management at source to avoid risks, the importance of its
delivery to management systems, its treatment and valorization, benefits and incentives, collec-
tion points, among other topics.

This process must be carried out by trained personnel (promoters, volunteers or others), who
have identification (badge, photocheck, vest or other), support materials (board, map of the
area to be visited, printed forms or records, pencil, or other), dissemination materials (bro-
chures, banners, billboards, stickers of participating homes or premises, recreational material,
among others) and incentives (merchandising), according to the type of generator to whom the
communicative action is directed.

Photo 1: Awareness campaign aimed at neighbors.

Presential and itinerant: This modality is carried out in places with a high traffic of residents
and/or visitors from other districts, such as parks, markets, malls and other similar places.

These events, which are called fairs, campaigns, or similar, require prior preparation, a central
day and a subsequent moment of evaluation of the results and collection of lessons learned, in
order to improve subsequent interventions.

Prior to the central day, the call to neighbors, the date and the invitation to participate must be
disseminated with loudspeakers, posters, and other similar means of communication in the sur-
roundings of the area/route/sector under consideration.

In order to raise awareness about WEEE among all the population in the district's jurisdiction,
the participation of other Municipal dependencies, such as Neighborhood Participation or Insti-
tutional Image, as well as Citizen Security or Surveillance, if necessary, should be considered.

4 Material available for download at https://aulaambiental.minam.gob.pe/instructivo-para-implementar-la-campana-recicla-rae/.
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As in the fixed-point presence, the central day is carried out in a dynamic manner, with clear
messages, the diversity of topics to be disseminated are those already exposed, the personnel
in charge must be trained, equipped and with the materials and incentives to be delivered and
thus reinforce awareness. It should be emphasized that this activity can count on the participa-
tion of various disseminating institutions and/or actors of the WEEE value chain, and can be used
to disseminate other supplementary and/or complementary topics to WEEE handling and man-
agement.

In addition to the materials already described, there should be equipment or audiovisual mate-
rials to attract the public's attention, maintain a festive and awareness-raising atmosphere, as
well as a space with containers for neighbors to place the WEEE delivered.

Municipal personnel receiving WEEE from residents must use leather gloves or similar in order
to protect their safety. In the case of the recyclers of the PC-SW designated by the management
system, they must have the appropriate Personal Protective Equipment.

At the end of the event, the PC-SW designated by the Management System and authorized by
the competent entity for the collection and transportation of WEEE will take care of them. While
the municipal personnel will leave the event site in optimal conditions of cleanliness and order.

After coordination between the district or provincial municipality and the WEEE management
system, the latter will report to the municipality through an e-mail or physically, the amount in
kilograms of WEEE collected in the event, in addition to a Certificate or proof of the weighing of
WEEE collected.

Vecing: coald
i’:sné’;ofﬁ! 2]

Photo 2: WEEE collection campaign.

Virtual or remote promotion

Official social networks: This is the platform used mainly by municipalities and/or WEEE man-

agement systems, through which informative and audiovisual materials are published. This can
be before, during or after a face-to-face awareness campaign.

Prepare a monthly and annual schedule: Consider the monthly and/or annual calendars in the
content of the publication in the municipality's official social networks, since this will dissemi-
nate the upcoming face-to-face and virtual events or the WEEE collection points in the district's

jurisdiction. The WEEE management systems, in coordination with the municipality, may share
the publication.
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Fono RAEE: A means of communication via telephone, which the municipality makes available
to its neighbors, so that they can express their interest in participating in an event in person,
virtually or remotely. The “Fono RAEE” is very useful to inform, attend and register the inter-
ested participating neighbor in a database that is permanently updated.

Applications: Those that serve to identify with greater precision all the information on WEEE and
its chain. These could be QR code, Google® Maps, web landing pages, among others.

For example, the Metropolitan Municipality of Lima disseminates the Recycling Program
through the Recicla Lima landing webpage, which describes the recycling chain of inorganic solid
waste, its selective collection, treatment and recycling. That website allows the residents, by
providing their address, to verify the schedule and the formalized recycler in charge of selective
collection in their area or route. In case the resident does not participate yet in the aforemen-
tioned program, the web page allows him/her to enter his/her data so that a municipal repre-
sentative can contact him/her, inform him/her and register him/her in the program®.

5.2.2.3 Proposals for agreements between the municipality and the WEEE generating source.

The following agreements are presented as examples:

Agreements with residential generators:

Present the period or frequency and schedule of WEEE collection.
Mention the incentives or merchandising for WEEE to be delivered.
Agreements with generators in Condominiums:

Present the period or frequency and schedule of WEEE collection.
Mention the incentives or merchandising for WEEE to be delivered.

Agree on the possibility of contribution of the WEEE Management System in the delivery of a
container and/or container for exclusive use of WEEE storage, fixing its location in the condo-
minium.

Agreements with generators in ESA repair technical service:
Submit the collection period or frequency and schedule.
Schedule sustained training dates for retailers for the proper management of WEEE.

Agree with the WEEE Management System and/or the municipality the delivery of a container
and/or container for exclusive use of WEEE storage, fixing its location in the facilities.

o The delivery of a document indicating the amount of WEEE collected periodically.

5.2.2.4 Innovation and experiences

There are good experiences developed by some municipalities and management systems. Among
them, we highlight some that we believe can be replicated or serve as an example for other institu-

tions:

5 For more information, access the program at: https://www.descubrelima.pe/lima-sostenible/recicla-lima/#la-ruta-del-reciclaje.
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Competitions within Educational Institutions

It consists of the development of a contest among the different classrooms of an educational insti-
tution, with the winner being the classroom that manages to accumulate, up to a certain date, the
greatest weight of WEEE from the students' homes. The process involves the following actions:

o Presentation and agreements: approach between the municipality and the management system
with the educational institution's management personnel, to present the contest proposal and
its bases. It should be noted that the WEEE to be collected must come from the students' homes.

o Dissemination and awareness-raising: the municipality and/or the management system go from
classroom to classroom, disseminating the contest rules, its schedule and the prizes that the
winning classroom(s) will receive, as well as raising awareness on the WEEE issue so that stu-
dents can transmit this knowledge to their homes.

o Collection of WEEE: a deadline is agreed upon so that the students of each classroom can take
their WEEE from home, or request the transfer of heavy or bulky WEEE. Once the deadline is
met, all WEEE collected is weighed and recorded for each participating classroom. The persons
in charge of providing conformity of the collection are the classroom teacher and the person
responsible for the management system.

o Central day: there will be a space for all the WEEE collected, an artistic program and the award-
ing and recognition of the winning classroom(s).

o After the collection of all WEEE collected, the System delivers a certificate from the operating
company and a recognition to the educational institution.

Photo 3: Collection for the WEEE recycling school contest
at I. E. N° 3032 Villa Angelica , Lima.

Collective WEEE collection with Neighborhood Councils

In the same way that the delivery of WEEE by individual residents is encouraged, this strategy seeks
to collectively encourage the group of residents of a locality represented by a Neighborhood Coun-
cil, with the exchange of goods that are used in the improvement of the locality for the group de-
livery of the WEEE they own. The process considers the following steps:
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o Presentation and agreement: approach between the municipality and the management system
with the neighborhood council of a local urban development, to present the proposal for the
exchange of goods for WEEE coming from households in the area.

o Dissemination and awareness-raising: the municipality and/or the management system travels
with the Neighborhood Council around the locality, disseminating the exchange proposal, rais-
ing awareness on the WEEE issue, the equivalence table of the amount of WEEE to be delivered
for the goods that can be received, the schedule and the delivery modality.

o Collection of WEEE: a term is agreed upon so that the neighbors can deliver their WEEE from
home, or request the transfer of heavy or bulky WEEE. Once the deadline is met, there will be a
space and/or container where all the WEEE collected will be placed, which will be weighed and
noted, giving an agreement between the Neighborhood Council and the Management System
according to the agreed equivalence table.

o Once all the WEEE has been collected, the Management System delivers to the Neighborhood
Council the corresponding goods according to the equivalence table, which considers the deliv-
ery of, for example, buckets of paint, bags of cement, alarms with sirens, surveillance cameras,
among other goods, and is exchanged according to the weight of WEEE delivered by the neigh-
bors; while the municipality receives a certificate for the weight of the WEEE collected.

Both strategies to reach schools and neighborhood councils have been developed by the RLG Col-
lective System in partnership with the district municipality of San Martin de Porres in Lima.

The centers for the provision of technical services for the repair of appliances

There is a market for the repair and second use of EEE, which is attended by the Technical Repair
Services. It frequently happens that many of the owners of these devices decide not to collect them
and abandon them in these premises, occupying a space that affects the business areas. The mer-
chants, in turn, decide to take them out of the business so that the public cleaning service takes
care of them, but this is not correct and on the contrary generates risks of contamination and public
health. This aspect can be seen as an opportunity for the municipality and the management system,
since it is possible to provide a periodic service for the collection of WEEE in a correct and sanitary
manner. The sequence of this strategy is as follows:
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Photo 4: Survey of technical services.

o Location of the premises dedicated to technical repair services, both in the databases of the

municipal areas such as Revenue, Commercialization or similar, as well as in field visits to cor-
roborate municipal information or to find new establishments. It is suggested to coordinate with
neighborhood leaders, since they know the activities that are located in the neighborhood.

In a first approach with the property, a conversation is requested with the owner or representa-
tive to inform about the purpose of the SSP-WEEE, the standard of typification of faults and
sanctions, highlighting the fine to the premises for the delivery of WEEE to the "cachineros" or
informal recyclers, since they could make an inadequate management of these wastes. After
that, a formal invitation is sent in order to have a response of their participation and commit-
ment. In case of a negative response to the participation, it is suggested to insist on this opera-
tion.

If you have a positive response to the participation, you are registered and an individualized

process is developed, which consists of:

v" Sign an agreement with the association or establishment, indicating the awareness-raising
activities, the schedule for attention, the resources to be used (containers for temporary
storage, dissemination materials, collection vehicle, among others), the forms to be filled out
and delivered.

v Implement the dissemination and awareness program in the stalls, stands or premises of the
commercial establishment. This activity should be reiterated, in order to reach a greater
number of premises.

v" Verify and/or coordinate with the facility representative the status of the container to sched-
ule its emptying by the WEEE management system operator. The container may be provided
by the municipal program, the management system and/or the repair service conglomerate.

v Collect WEEE according to the schedule and record the activity in a format.

This strategy has been developed with great success by the Metropolitan Municipality of Lima
(MML), working with the associations of traders dedicated to the repair of electrical and electronic
appliances, settled in its jurisdiction, such as: Las Malvinas, Wilson, Leticia and others. It is worth
noting that of the WEEE recovered by the MML with the different strategies, about 75% correspond
to this modality, in which three collective WEEE management systems actively participate on a
weekly basis.
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iv.

Photo 5: WEEE collection from repairing service providers.

The experience of WEEE collection in the provinces of Peru

The main cities of the country generate important quantities of WEEE that have to be transported
to WEEE recycling plants, which are mainly located in the city of Lima, which increases the cost of
the transportation operation. In order to face this higher cost, the management systems and the
provincial municipalities seek to collect larger quantities of WEEE, in order to reduce the cost per
ton of transported WEEE due to economies of scale. The sequence of this strategy is as follows:

@)

The first approach is from the WEEE management system to the provincial municipality, in order
to establish the commitments and participation of the parties. If a positive response is obtained
from the provincial municipality, a plan and schedule of activities is developed jointly.

The provincial municipality -and not only the environmental or public services area- will be the
entity in charge of summoning and achieving the participation of the district municipalities of its
jurisdiction, the provincial Municipal Environmental Commission, the neighborhood organiza-
tions, the main companies and institutions that generate WEEE in the locality, among other en-
tities that are relevant in the dissemination and awareness-raising. In addition, the provincial
municipality will provide a space or premises where the WEEE collected can be temporarily
stored and then collected by a solid waste operator.

The management system is in charge of the training program for municipal civil servants, pro-
moters and volunteers. It is also in charge of providing the merchandising or incentives that will
be given to the generators, and of course the equipment, containers and/or WEEE storage tanks.
In addition, they will coordinate the schedule of the different activities from the dissemination,
campaigns, collection and transportation of WEEE.

This strategy has been developed by the different collective management systems, being imple-
mented in a greater number of provinces and with great success by the RECOLECC management
system.
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V.

“Trueques Verdes” in parks or small squares

A considerable amount of citizens are involved in outdoor activities in a district. This flow of people
is made up of ordinary neighbors who come to crowded spaces to carry out their everyday activities
or businesses, or to participate in some recreational activity.

To take advantage of the considerable public in these spaces, municipalities carry out barter cam-
paigns, exchanges or swaps known as Ecotrueque, "Trueque verde" (green barter), among others.
This action is carried out with the purpose of promoting a better environmental culture of their
neighbors. The barter follows the following process:

O

The municipality, through its SSP or EDUCCA Program, prior to the barter activity, coordinates
with strategic allies to request incentives (merchandising) in exchange for usable inorganic
waste (cardboard, paper, plastic bottles, etc.) and waste electrical and electronic equipment
(WEEE). In addition, the municipality has ornamental plants, handicrafts and others to be ex-
changed.

The municipality calculates an equivalence of the amount of waste per incentive; for example,
for 1 kilo of plastic bottles, two ornamental plants, merchandising or a handicraft that interests
the neighbor are delivered. In the case of WEEE, the equivalence is per unit, if a WEEE (of any
category) is delivered, it will be exchanged for an ornamental plant, merchandising or a handi-
craft that interests the neighbor.

The places for bartering should be crowded and accessible to the population: for example, they
should be close to a school (in coordination with the school administration), so that the students
and their teachers can also participate in the activity. There are also municipalities that carry out
barter exchanges within schools, in coordination with the school administration, allies and the
municipality.

On the central day of the barter, the municipality installs a canopy, chairs and tables in strategic
places, considering the attendance, visibility, proximity to educational institutions and neigh-
bors. It is suggested that the place where the awning and other materials are installed have
visual material (panels, slips of paper, graphics, photographs, among others) to facilitate the
process of raising awareness about the proper management of WEEE and household solid
waste. In addition, when having participating schools, consider dynamic and didactic games.

In the case of selective collection of usable inorganic waste, the municipality will coordinate with
the Recyclers Associations registered in the municipality, and for WEEE, it will coordinate with
the allied WEEE Management System.

For reporting the material collected as a result of the activity, both the registered recyclers and
the WEEE Management System will report, according to the type of waste, the quantities re-
ceived in kilograms.

5.2.2.5 Strategies to recover WEEE from the "informal circuit".

Itis a reality in the country that there is an important flow of WEEE that is handled informally, with the

consequent high risk of damage to the environment and health, mainly of those who handle these

WEEE. In the informal sector, it is a common practice that after obtaining the most valuable parts or

components of the WEEE, the remnants are disposed of in the open air, threatening the environment,

generating atmospheric pollution by burning plastics, leakage of greenhouse gases, soil and ground-

water contamination, all with the potential of seriously affecting the health of the population.

23



It should also be noted that there is an interesting process of evolution of the informal recycler in the

country, since there are conditions that make it easier for them to move from being an individual or

group recycler whose main characteristic is anonymity, to becoming a formalized recycler with basic

knowledge of recycling and persuasive skills to gain the trust and loyalty of their "landlord" (neighbor

with whom they interact), thus fulfilling a role similar to that of a municipal environmental promoter.

Some definitions in order to understand and characterize the different types of informal recyclers are

as follows:

Individual recycler: a natural person who independently collects, segregates or separates and re-

covers solid waste that is usually found on public roads, in dumps or received at homes and small
businesses. In general, they do not wear uniforms or personal protective equipment and normally
work at night, with the risks and dangers that this entails. They carry the recovered waste in small
sacks, strollers, bicycles or tricycles, which they transport to their homes where they store the
collected waste. They do not belong to any institution that represents them. They establish almost
no relations with neighbors.

Grouped recycler: a de facto (non-formalized) group of individual recyclers who carry out their

activity jointly with family members (parents, children, siblings), generally, or other friendly recy-
clers. By grouping together, they seek to jointly face or reduce the dangers and risks of the activity,
while at the same time they assume the defense of some source of recoverable waste and may
even own and share vehicles with a greater load capacity.

Associated recycler: is a recycler who is part of an organization, usually an association, with a name

that identifies them, and a board of directors that represents them. It is registered in the Public
Registry and has a constitution document and regulations that establish its objectives, the way in
which they must reach agreements, and the faults and sanctions to which they are subject. As an
association, they seek to relate with other public and private institutions, NGOs, foundations and
to access funds jointly.

Formalized recycler: An association whose association is registered in the SSP-SW of a municipality,

in which it carries out its collection and recovery activities. This formalized recycler is in turn reg-
istered in the municipal registry that is dedicated to the segregation, selective collection and com-
mercialization of usable organic and inorganic waste. Through the SSP-SW, they receive a card or
photocheck that identifies them and vaccinations that protect them from certain diseases. They
are also assigned a work zone and are introduced to the neighbors enrolled in the SSP-SW. They
also receive training to improve their work organization and their personal growth tools, in order
to facilitate their transition from individual or grouped recycler. Thanks to municipal support, this
actor acts as an environmental promoter that helps prevent environmental contamination and
affects the health of the community.

It is worth mentioning that there is also a type of Recycler for WEEE, some of them registered in

the municipal registry, who are dedicated to the selective collection and commercialization of
WEEE. They do not participate directly in the municipalities' SSP-SW, so their work of selective
collection and commercialization of WEEE is difficult to register or measure. This group of recyclers
are called "scrap dealers, second use dealers, cachineros, among other names".
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In this line, some management systems are currently promoting alliances with groups of formalized
recyclers to optimize the process of collection and transportation of WEEE from neighbors of a locality.
This is done in order to reduce the mismanagement of WEEE that arrives from the informal circuit to
the basic recyclers, thus avoiding inadequate disassembly and the generation of risks to public health
and the environment. The return of WEEE to the formal circuit is made visible through a payment for
the collection service and delivery of unbroken WEEE to a collection center linked to a WEEE manage-
ment system. Some processes and conditions to make this alliance effective are:

e The WEEE Management System contacts the municipality to link the recyclers that belong to an
association that participates in its SSP-SW, in order to summon them and present this proposal
and reach, if possible, linkage agreements.

e The management system informs the recyclers and generates a registry of basic recyclers with the
interested parties. The recyclers who decide to participate in the linkage with the system receive
a program of talks on the subject of WEEE and on the linkage process. In addition, they are given
a credential in the name of the management system with municipal backing.

e The main points to be agreed between the management system and the recycler are:

o Define the conditions of the WEEE to be collected: that they are complete and have not been
disassembled.

o Establish a fee for the collection, collection and transportation of WEEE to the agreed collec-
tion center.

o Establish a place where the formalized recyclers participating in the Alliance deliver the
WEEE. This place is a temporary collection center in charge of the Management System, duly
conditioned and with the licenses and permits required by the competent authorities. In this
place the operation of verification and delivery of WEEE, weighing, collection, registration
and delivery of proof of receipt to the basic recycler is carried out.

o Define the requirements for remuneration for the provision of the service.25 For this pur-
pose, the System will support and train recyclers in obtaining their Single Taxpayer Registry
(RUC) as a natural person, as well as to open a savings account in the formal banking system.
Also for the issuance of their electronic receipt of fees (RHE) or proof of payment that in-
cludes the corresponding taxes.

o  Apply the modalities and process of payment for the service.

A first experience of this type of linkage is being developed by the ALMI International Collective Man-
agement System together with the municipality of Los Olivos and a group of recyclers from the three
waste picker associations that belong to the district's SSP-SW. The number of recyclers is increasing,
having started in August 2022 with six informal recyclers and by December 2022 they are already work-
ing with 26.

Under this same strategy, there are municipalities that have a temporary collection center where they
store the WEEE collected daily by the participating recyclers, prior to its transfer to the collection point
designated by the WEEE Management System. In this way, it is possible to transfer large quantities of
WEEE by weight, which compensates for the transportation costs. This strategy is applied, for example,
by the Municipality of Mi Perd, in the Province of Callao, with the ALMI International collective system.
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Photo 6: Recyclers participating in the pilot program.

5.2.3 Forge strategic alliances

When initiating the linkage between the WEEE management system and the municipality, authorities
and first level officials, it is recommended to generate a clear understanding from the beginning as
well as to establish mechanisms to evaluate the progress according to the fulfillment of the commit-
ments assumed. The following measures are proposed:

a.

Establish activities to promote understanding of the principles of Extended Producer Responsibility
(EPR).

Events should be promoted to disseminate EPR and SR principles, as well as the municipal compe-
tences given in the Special Regime, its limits and the correct application of the WEEE regulation.
The decision makers of each of the parties must know, according to the regulations and their pos-
sibilities, which is the responsibility and commitment that they and their operative personnel must
comply with throughout the implementation of the SSP-WEEE. This implies defining in general
terms, what each institution will provide in logistical and human resources to the SSP-WEEE. This
strategy is very important to sustain commitment and political will during the SSP-WEEE implemen-
tation process.

Implement partnership mechanisms between the management system and local governments.

Once the information is clear and the participation of each of the parties is understood and decided,
an agreement must be reached that defines the commitments of each of them. These mechanisms
are agreements, letters of commitment, management or mayoral resolutions, agreements or other
means of linkage. The central issue is the use of an instrument that is respected organically between
both participating entities (municipality and management system).

Calculate annual WEEE collection and collection goals.

Considering the previous experiences of each of the parties and with information that approximates
the WEEE generation levels in the jurisdiction, both parties must estimate an annual WEEE collec-
tion goal as a result of the alliance. This agreed figure is very important since it is the basis for
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determining the number of awareness-raising, dissemination and collection activities (fairs, cam-
paigns, etc.), as well as the number of local generators to be reached. Also, the definition of goals
serves to periodically monitor whether the actions developed are producing the results expected
by both entities.

Improve the SSP-WEEE previously elaborated.

Some local governments in Lima and the provinces already have a SSP-WEEE formulated and ap-
proved; this document can be used to contact, present and improve, together with the different
management systems, the actions to be implemented in the territory. In this way, the deadlines for
generating commitments, strengthening links and ensuring compliance with the activities and goals
set can be better met.

Joint implementation of the SSP-WEEE, its monitoring, evaluation and adjustments.

The implementation of the SSP-WEEE generally begins with the implementation of campaigns or
fairs jointly between the municipalities and the management systems. It is also necessary to create
coordination spaces between both parties in order to design indicators that allow for monitoring
the implementation process. The format attached in Annex N°5 makes it easier to monitor and
evaluate progress and answer the following questions: How much of what was planned turned out
as expected; what situations were positive or negative; what mistakes were made and need to be
corrected; and what is the best way to learn lessons from the implementation process. This process
will also make it possible to gather lessons learned in order to agree on adjustments and improve-
ments to the current and/or future SSP-WEEE.

Photo 7: Meeting between collective systems and local governments.

In order to guarantee the sustainability of the SSP-WEEE, some municipalities have generated strategic
alliances with the WEEE Management Systems, for example;

The Municipality of Independencia de Lima has an Interinstitutional Cooperation Agreement with
Reverse Logistics Group Peru S.A.C., which was approved in September 2021 and is valid for 2 years,
detailing the commitments of both parties®.

The Municipality of Lima, in its commitment to have diverse allies in the common goal of improving
WEEE management, has six WEEE Management Systems participating in its Tecnorecicla Lima Pro-
gram (Almi, RLG, Telewatt, ElectroRAEE, E&V TECH, ASPAGER). This alliance is sustained mainly
through constant and fluid communication between the area responsible for WEEE management

6 The agreement is available on the web site: https://cdn.www.gob.pe/uploads/document/file/2233309/2021_conve-

nio_mdi_RLGPeru.pdf.pdf?v=1633461243.
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in the municipality and the management systems and not through an inter-institutional agreement.
This agreement is expressed in work meetings, e-mails and commitments that ensure the sustain-
ability of the action in order to meet the goals set. The Municipality of Lima opted for this strategy
of operation of the alliances since the approval of inter-institutional agreements takes too much
time and for a more dynamic work they have preferred to monitor directly with each one of the
WEEE Management Systems, verifying the fulfillment of the commitments assumed.

5.2.4 Regulations for the institutionalization of the SSP-WEEE

In order to approve the SSP-WEEE of the locality, in addition to its alignment with municipal planning
instruments, such as the Concerted Development Plan, the Institutional Strategic Plan, the Solid Waste
Management Plan, among others, it is absolutely necessary to have a norm that supports the institu-
tionalization of the SSP-WEEE for its adequate execution and programming of human, logistical and
economic resources. In addition, the SSP-WEEE should officially become part of the municipality's SSP-
SW.

In addition, it is necessary to mention that currently there is no municipality in Peru that has a munic-
ipal and/or provincial ordinance that promotes, encourages and regulates the management of WEEE.
Therefore, it is necessary to promote a specific regulation with the objective of establishing in its juris-
diction actions to promote, encourage and regulate the WEEE chain originated in household, commer-
cial, public and private institutional activities.

The following legal basis should be used to support the municipal regulation that allows for the crea-
tion of a SSP-WEEE:

e Law No. 27972, Organic Law of Municipalities, which in its Chapter | of Title V establishes the com-
petencies of the municipalities in the protection and conservation of the environment, promoting
environmental education and research in their locality and encouraging citizen participation at all
levels. And inits article 161, it recognizes their competence in promoting the execution of ecological
education programs.

e Law No. 28611, General Environmental Law, establishes the right of every person to live in a healthy
environment, and has the duty to contribute to an effective environmental management and to
protect the environment.

e D.L. N° 1278, Law of Integral Management of Solid Waste (LGIRS), establishes rights, obligations,
attributions and responsibilities of the society as a whole, with the purpose of tending towards the
constant maximization of the efficiency in the use of materials and ensuring a management and
handling of solid waste; the same that constitute a potential economic resource and therefore its
valorization is prioritized. It also defines the prioritized goods, including WEEE, and their special
management regime.

e |ts Regulation (D.S. 014-2017-MINAM), which in its Article 86 defines the criteria to identify a pri-
oritized good, whose Management Regime must be given by Supreme Decree of MINAM. In addi-
tion, it defines the specific Systems for the management of these wastes in their post-consumption
phase.

e Article 13 of D.L. No. 1501 (modifying the LGIRS) defines in greater detail the special regime for
waste management of prioritized goods.
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e D.S.No.009-2019-MINAM, Special Regime for Management and Handling of WEEE, which in Article
8, describes the responsibilities and competencies of municipalities to implement actions to pro-
mote selective collection and segregation at the source of WEEE, together with management sys-
tems, as well as to promote, at the household level, programs for segregation at the source of
WEEE.

e R.M. N° 138-2021-MINAM, Guidelines for implementing the Program for source segregation and
selective collection of solid waste (SSP-SW), as part of the municipality's public cleaning service.
Article 5 states that the objectives and activities of the program must be aligned with the Provincial
Plan for Municipal Solid Waste Management (PIGARS) or the District Plan for Municipal Solid Waste
Management (PMR), as well as that the waste management systems for prioritized goods are one
of the main actors in the recycling value chain. In addition, Article 6 states that the expenses re-
quired to implement the activities of the Program are articulated with the Budget Program 0036
Integrated Solid Waste Management, and Table 12 identifies the types of solid waste that are man-
aged for recovery, including WEEE.

e Law No. 29332, Law that creates the Incentive Plan for the Improvement of Municipal Manage-
ment, and D.S. No. 183 and 190-2010-EF, D.S. No. 004-2012-EF, D.S. No. 394-2016-EF, D.S. No. 367-
2017-EF, D.S. No. 296-2018-EF, D.S. No. 362-2019-EF, D.S. No. 366-2021-EF, issued by the MEF,
which annually approve the procedures for the fulfillment of goals and the allocation of resources
of the Incentive Plan for the Improvement of Municipal Management and Municipal Modernization
(Municipal Modernization and Modernization). N° 366-2021-EF, issued by the MEF, which annually
approve the procedures for the fulfillment of goals and the allocation of resources of the Incentive
Plan for the Improvement of Municipal Management and Municipal Modernization (Pl), promote
the improvement of the quality of public services provided by provincial and district municipalities,
Plan through which MINAM presents the Program for the Segregation at the source of WEEE at the
household level, and the Implementation of an integrated system for the management of municipal
solid waste.

The Lima City Hall Decree N°20 (24/May/2021) included in Annex N°6 can also be used, as well as the
proposals of the process for the approval of a draft regulatory document to support the SSP-WEEE,
presented in Annex N°7.

6 Glossary of terms

The following definitions have mostly been extracted from D.S. N° 009-2019-MINAM "Special Regime
for the Management and Handling of Waste Electrical and Electronic Equipment" and some from D.S.
N° 014-2017-MINAM "Regulation of the Law on Integral Solid Waste Management".

Dismantling/Disassembly: Operation that consists of extracting and separating the different compo-
nents of the WEEE for the use of the different materials.
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EEE Life Cycle: These are the consecutive stages of an EEE system, from its manufacture, import or
assembly from components, to its final disposal. The stages of the life cycle of an EEE include the ac-
quisition of raw materials or parts or the entry of the EEE into the country, manufacturing or assembly,
distribution, commercialization, consumption and post-consumption, which includes collection and
transportation, recovery and final disposal.

Electrical and Electronic Equipment (EEE): Equipment that requires electric current or electromagnetic
fields to operate, as well as the devices necessary to generate, transmit and measure such currents
and fields.

Extended producer responsibility: This is an approach under which manufacturers, importers, distrib-
utors and traders are responsible for the product throughout its life cycle, including the post-industrial
and post-consumer phases, considering the stages of waste collection, transportation, recovery and
final disposal, in an environmentally sound manner.

Final disposal of WEEE: Processes or operations to treat and place in a safe, authorized, permanent,
sanitary and environmentally safe place the waste resulting from the decontamination of WEEE or the
waste or components that cannot be reused, as the last stage of its management.

Generation of WEEE: Waste electrical and electronic equipment generated by obsolescence, break-
down or replacement due to renovation.

Recycling or recovery: Any operation whose objective is that the waste, one or several of the materials
of which it is composed, is used and serves a useful purpose by replacing other materials or resources
in the production processes. Recovery can be material or energetic.

Second-use Electrical and Electronic Equipment: EEE that, depending on its condition, can be trans-
ferred to other users or consumers to be used as second-use equipment, until it becomes disused and
becomes WEEE.

Selective Collection: Operation that consists of collecting the WEEE previously segregated and differ-
entiated at the source from the generator's facilities, in agreement with the WEEE operator, or to be
transferred to the WEEE collection centers or to the WEEE recovery plant.

Shared responsibility: Joint, coordinated and differentiated participation of EEE producers, municipal-
ities, WEEE generators and operators. Integrated waste management is a social co-responsibility, re-
quiring the joint, coordinated and differentiated participation of waste generators, waste operators
and municipalities.

Solid Waste Processing Company (PC-SW): authorized private or mixed company that provides the
services of cleaning roads and public spaces, collection and transportation, conditioning, recovery,
transfer, treatment or final disposal of solid waste. It may also carry out commercialization activities.
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WEEE decontamination: Operation that includes the separation of the components containing haz-
ardous substances or materials present in the WEEE as part of the dismantling/disassembly proce-
dures. The separated components must be disposed of in appropriate final disposal sites according to
current regulations, or recycled, in the country (if the technology exists) or abroad.

WEEE generator: Natural person or private or public entity that, due to its domestic, industrial, com-
mercial, service, administrative or professional activities, uses EEE and generates waste from it.

WEEE management system: It is a legal entity, which represents and is responsible for the negotiations
with the authorities, as well as for formulating, presenting, implementing and financing the WEEE
Management Plan, in which it stipulates WEEE collection goals and guarantees their compliance, as
well as the delivery of these WEEE to a WEEE processing company or recycler, ensuring their recovery
and/or final disposal. The WEEE management system may be individual or collective: an individual
system is established by a single producer, while a collective system is constituted by a mixed set of
producers (manufacturers, importers, assemblers).

WEEE Management: All administrative and operational activities that involve the generation, storage,
transportation, valorization and final disposal of WEEE, with the purpose of achieving an adequate
management, minimizing the risks for the health of workers and the community.

WEEE Processing company or recycler (PC-WEEE): It is a PC-SW that owns a WEEE processing or recy-
cling plant, and is registered in the Authoritative Registry of Solid Waste Operating Companies admin-
istered by MINAM, and is duly authorized to carry out the WEEE recovery operation.

WEEE producer: Natural person or private entity that carries out activities related to EEE for commer-
cial purposes, either as manufacturer, assembler or importer, and that places the EEE in the market
for the first time. It has extended responsibility over the EEE during its entire life cycle, including the
post-consumption phase.

WEEE Valorization Plant: Solid waste infrastructure in charge of a WEEE operator where WEEE valori-
zation operations are carried out, such as dismantling / disassembly of this type of waste, as well as
waste conditioning activities. It must have the Environmental Study or Environmental Management
Instrument complementary to the SEIA approved by the competent authority.
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Annexes

Annex N°1: Proposed WEEE Source Segregation Program - SSP-WEEE as part of
the SSP-SW

GOAL: Implement a Program for Source Segregation and Selective Collection of Waste Electrical and
Electronic Equipment (SSP-WEEE) in the district, within the framework of the Incentive Plan for the
Improvement of Municipal Management and Modernization.

The entity responsible for technical assistance and evaluation of compliance with the Goal is MINAM,
through the General Directorate of Solid Waste Management.

PARTICIPATING MUNICIPALITY: All district municipalities of Metropolitan Lima and Callao, including
El Cercado.

ACTIVITIES:

1. Develop the Program for Source Segregation and Selective Collection of Waste Electrical and Elec-
tronic Equipment (SSP-WEEE), according to the guidelines presented below, which must be in ac-
cordance with the guidelines established in the Solid Waste Management Plan.

2. Approve the SSP-WEEE by means of a Municipal Ordinance/Mayoral Decree, which must be pub-
lished in accordance with Article 44 of Law No. 27972 - Organic Law of Municipalities.

3. Implement the SSP-WEEE

GUIDELINES FOR THE PREPARATION OF THE SSP-WEEE

1. Develop general coordination between the authority and main officials in charge of the SSP-SW
with the WEEE management system(s), both collective and individual, committed in the process
for the development of the SSP-WEEE, and promote the participation of the WEEE processing com-
pany(ies) (PC-WEEE), and the Association(s) of Recyclers formalized and registered in the munici-
pality, with the purpose of defining the guidelines and criteria for the design, elaboration, imple-
mentation and monitoring of the SSP-WEEE.

2. Based on the agreements reached by the parties, proceed to design and prepare the SSP-WEEE,
which is presented to the different areas that will be active in the implementation of the SSP-
WEEE, so that they know the modality of their participation and commit the required resources,
according to the approved schedule. Consider in the design of the SSP-WEEE the strengthening of
capacities, with emphasis on education and environmental awareness, incentive mechanisms,
sanctions and a proposal of necessary investments for the permanent operation of WEEE collec-
tion points.

3. Subsequently, a dissemination, awareness and communication program is developed for the pop-
ulation and different local stakeholders involved in the generation, delivery and collection of
WEEE, with the purpose of presenting the SSP-WEEE, motivating and agreeing on their participa-
tion.

4. The program in question must have, as a minimum, the following fields:
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Executive summary of the program. This should mention (i) the name of the program; the
location; (ii) the entity, formulating and executing unit; (iii) the participating entities involved;
(iv) the selected area; (v) the benefits; (vi) the budget; and (vii) the duration of the program.
Presentation. Mention the background and justification of the program.

Legal framework. This should mention the legal framework at national, provincial and local

level, on which the content of the program is based. Mainly the Special Regime for Manage-

ment and Handling of WEEE (D.S. N° 009-2019-MINAM).

Objectives. The general objective of the program should define the approach of the model for

the reuse and recovery of WEEE and the specific objectives that should define the components

of the program.

Policy guidelines. Incorporate extended producer responsibility and shared responsibility, seg-

regation at the source, selective collection of solid waste, formalization of recyclers, organiza-

tion and productive growth of the recycling chain, incentives for good practices in the selective
management of solid waste, recognition of successful experiences, prohibition of informal

WEEE dismantling practices and penalties for those violators who, due to inadequate solid

waste management, pollute the environment.

Technical Design of the Program. It must contain the following fields:

A.  Types of WEEE to be segregated. Which should be determined according to their catego-
rization.

B. Valorization of the selected WEEE. In which the effective segregation potential of WEEE,
its collection and transportation to a WEEE recovery plant must be obtained.

C. Determination of the recycling chain route. It should describe how segregation is carried
out, who is in charge of the selective collection of solid waste, who carries out the disas-
sembly, dismantling and decontamination of WEEE, its valorization and commercializa-
tion of recycled materials (local consumption, raw material for national industries and/or
exporting companies, among others), as well as the transfer of non-reusable waste to the
corresponding final disposal.

D. Selection of the prioritized area of the municipality. The selection of the place to start
selective collection will be made based on 4 criteria: (i) Sector with greater willingness to
participate in programs or projects of various kinds carried out by the municipality; (ii)
Sector with a higher generation of WEEE; (iii) Sector not less than 10% of properties in the
district; and (iv) Sector with easy access for selective collection vehicles. The selected sec-
tor of the municipality must be delimited by streets, avenues, and alleys, as appropriate.

E.  Modalities of selective collection of WEEE. Three modalities are considered:

i) Scheduled WEEE collection and stockpiling campaigns
ii) Permanent WEEE collection points, in commercial establishments and determined
places.
iii)  As part of the SSP-SW for inorganic waste.

Any of these modalities should consider the following steps:

a) Dissemination, awareness and incentive program for the delivery of WEEE, directed to
WEEE generators, as well as with supermarkets, markets or other establishments
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b)
c)

d)

e)
f)

g)

where WEEE collection points are placed. The municipality must design didactic mate-
rials to develop awareness and education to the neighbors about the benefits of seg-
regation at the source.

Strategies to be followed to achieve the expected goal.

Obligations. The obligations of the SSP-WEEE participants must be made clear, such as
that all WEEE collected must reach the WEEE operators through the management sys-
tems.

To have the pertinent equipment, such as vehicles, infrastructure, personal protection
equipment, control forms.

Schedule, with dates, times and frequencies, as appropriate.

Responsible. The Municipality must designate the body in charge of implementing,
monitoring and evaluating compliance with the program.

Means of verification that demonstrate the process followed.
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Annex N°2: Characterization of the neighbor of a locality

CHARACTERIZATION OF THE TYPE OF NEIGHBOR WITH RESPECT TO THE DELIVERY OF HIS OR HER WEEP

Objective: Identify the main characteristics (attitudes / interests) of the neighbors regarding the delivery of their WEEE in order to design strategies and implement actions tailored to each type.

Municipality: Date: Person who fills in the in-
formation:
N° |Type Features Mechanisms to facilitate the delivery of your WEEE
Attitudes Interests Strategies Shares
A. Door-to-door promotion to inform what is WEEE, why should you deliver it and
* Does not know about WEEE. . . . |Diffusion. ) P : ! what! Why shouldyou delivert
. . * To have information to make a deci- what benefits do you get?
1 Uninformed * Does not make decisions about WEEE due . . ) A .
sion on the delivery of their WEEE. . B. Talks (virtual and/or face-to-face) to raise awareness on WEEE management.
to lack of knowledge. Incentive

C. Delivery of merchandising for participating in awareness activities.

2 Willing to exchange

* Willing to hear what you are offered for the

delivery of your WEEE.
* Can wait for the next opportunity.

* Obtain something in return for the
delivery of their WEEE.

Dissemination.
Incentive.

Fixed and mobile collec-
tion.

A. Door-to-door promotion, informing routing, dates, place and exchange for
WEEE delivery.

B. Flyer and loudspeaker campaign days prior to the campaign, highlighting the
delivery of ornamental plants, organic lettuce, merchandising

products, among others.

C. Recognize in public their WEEE delivery with the delivery of ornamental plants,
organic lettuce, merchandising products, among others.

3 Sensitized

* Participate in the care of the environment.
* Surrenders its WEEE because it takes care of

the environment.
* Participates and collaborates.

Would like to know:

* Where are the WEEE collection
points in the district

* The dates of WEEE collection cam-
paigns.

* What they do with the WEEE deli-
vered.

Diffusion.

Incentive

Fixed and mobile collec-
tion.

A. Door-to-door promotion, inform routing, dates, location.

B. Flyers and loudspeakers in the days prior to the campaign.

C. Use of social networks with positive news.

D. Public recognition of their contribution (pin, sticker on door, badge).

4 Disinterested

* Unmotivated with environmental issues.
* Pessimistic and negative towards motiva-

tion.

* That the activities fail to reaffirm
their position.

Diffusion.

Incentive

A. Door-to-door promotion to inform about what WEEE is, why you should deliver
it and what benefits you obtain.

B. Use of social networks with positive and motivating news about WEEE manage-
ment.

C. Handing out merchandising for participating in awareness activities.
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Accumulator

* You do not hand in your WEEE, because it
has a personal value or further utility.

* Continue to keep your WEEE until it
is useful.

Dissemination.

Incentive.

Fixed and mobile collec-
tion.

To get their attention and reflection:
A. Invite neighbors to participate in the awareness talks
B: Provide incentives to neighbors for participating in the awareness talks.

Available for sale

* You do not turn in your WEEE unless you re-
ceive money for it.

* Generally you do not receive what you ex-
pect.

* Generate monetary benefits from
the commerecialization of its WEEE.

Dissemination.

Fixed and mobile collec-
tion.

A. Door-to-door promotion, informing routing, dates, place and exchange for
WEEE delivery.

B. Flyer and loudspeaker campaign days prior to the campaign, highlighting the
delivery of ornamental plants, organic lettuce, merchandising

products, among others.

C. Recognize in public their WEEE delivery with the delivery of ornamental plants,
organic lettuce, merchandising products, among others.
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Annex N°3: Format " SSP-WEEE Pilot Plan".

SSP-WEEE PILOT PLAN 2023

Municipality: Collective system(s) supported:

Person who completes the in-
Date: .

formation:

Indicators Year of implementation (2023)
R ibility f
Activities Description Compliance e::z::;:n ity for
Measure P . Jan Feb Sea Apr May Jun Jul Aug. Set Oct Nov Dec
and/or quantity

General Coordination

Virtual or face-to-face meetings

N° of meetings

Information gathering

Previous experiences or experi-
ences of other stakeholders

Report

Information analysis

Lessons learned, results achie-
ved

Report

Socialization (presentation) of
the Program

Presentation of design proposal

Socialization workshop

Training for operating person-
nel

Socialization personnel (Promo-
ters)

Training Report

Design and printing of environ-
mental communication materi-
als

Communication and awareness
materials

Printed materials re-
port

Acquisition of materials and
equipment

Collection points and depots.

Materials and equip-
ment installed

Dissemination of the Program
among generators

Visits to generators according
to typology

Record of visits, servi-
ces

Incorporation of new genera-
tors

Record of visits, servi-
ces
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Development of collection ac-
tions

Trade fairs, campaigns, fixed
and itinerant collection points

Report on the devel-

Support to generators with the
transportation of WEEE to the
collection site.

opment and registra-
tion of sources and ki-
los of WEEE collected.

Selective collection

Collection from requesting gen-
erators and stockpiling actions

Record in kilograms of
WEEE collected by
source.

Monitoring and evaluation

Follow-up to analyze progress,
make adjustments and agree-
ments with the system.

Progress report

Joint preparation of the Imple-
mentation Report

Implementation re-
port.

Elaborate new SSP-WEEE 2024

Joint development with the
Management System(s) of the
new FSP-RAEE 2024

SSP-WEEE 2024
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Annex N°4: Characterization of urban areas and delivery of WEEE

CHARACTERIZATION OF URBAN AREAS AND THE DELIVERY OF EARS

Objective: Identify the main areas in the district regarding the delivery of WEEE in order to design strategies and implement actions tailored to each area.

Person who fills in

Majority built of noble material,

Contact and coordination are

When collecting WEEE,

Fixed and mobile

Municipality: Date:
patity the information:
Conditions for the delivery of WEEE Mechanisms to facilitate the delivery of WEEE
Zoning Ranking Main Features
Favorable Unfavorable Strategies Shares
A. Identification of condominiums with interest and space for the
Diffusion. installation of a WEEE container. Install a container for the
Minimum 5-story infrastructures |Closed infrastructure with collection of WEEE.
Condominiums . y. o No storage facilities for WEEE Fixed collection. B. Conduct awareness talks to neighbors on the installation and
and with a collection center security inside. )
proper use of the container and the management of WEEE.
Incentive. C. Encourage neighbors to properly manage WEEE by giving out
merchandising or plants.
A. Identif k Il h igns.
Dissemination. ify parks and sma. squares to carry out t e.cam.palgns
B. Conduct WEEE collection and awareness campaigns in parks and
Residential

small squares.

(Wineries, Bakeries,
others)

Considerable amount in
operation, daily attention.

from large household
appliances

As they are large WEEE, they
take up volume and are heavy for
collection.

Fixed collection.

Homes e . X . . . C. Conduct didactic and playful awareness talks on WEEE
minimum of 2 stories. direct. sometimes no one is at home. collection.
management.
. D. Door-to-door promotion, informing routing, dates, place and
Incentive. . .
time of the campaign.
Most of them have reduced A. Identify small businesses with spaces to raise awareness through

Small Businesses Possibility to collect WEEE spaces. Diffusion. temporary information modules.

B. Sensitize the population in a playful way about WEEE
management, through temporary information modules in selected
small businesses.
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Housing Workshop

Light Industry:
Carpentry,
mechanics, clothing,

Infrastructures of various sizes,
daily operation and in
considerable quantity.

The premises usually stop

working and there are always
personnel available to deliver

Distance between one location
and another for WEEE collection

Diffusion.

Fixed collection.

A. Identify the premises and their electrical and electronic devices.
B. Conduct didactic and entertaining awareness talks on WEEE
management.

etc. WEEE. C. Local by local promotion, informing routing, dates, location, etc.
Conditions for the delivery of WEEE Mechanisms to facilitate the delivery of your WEEE
Zoning Ranking Main Features
Favorable Unfavorable Strategies Shares
A. Install containers for the collection of WEEE generated by
retailers.
X There is a lack of space for the X . R . - .
. ) Short trips for WEEE P e B. Identify the commercial establishments with activity in technical
. Infrastructure of various sizes, ) adequate storage of WEEE due to |Diffusion. B K R R
Commercial . collection because the . services in electrical and electronic equipment.
located mostly in the center of the fact that most of the premises . )
conglomerates . generators are close to each X . . . C. Raise awareness among retailers, stand by stand, about WEEE
the district. are small, medium-sized and Fixed collection. .
other. rented management and the correct use of the container.
' D. Monitor the collection of WEEE in the installed containers and its
timely collection by the Allied Management System.
A. Install containers for the collection of WEEE generated by
. retailers.
Commercial

Food market

Infrastructure of various sizes,
minimum number of 35
positions, established internal
organization.

Closed place, with internal
surveillance and people
concurrence.

There is no collection point for
WEEE.

Diffusion.

Fixed collection.

B. Identify the stalls with activity in technical services in electrical
and electronic equipment.

C. Raise awareness among dealers, stall by stall, on the management
of WEEE and the correct use of the container.

D. Monitor the collection of WEEE in the installed containers and its
timely collection by the Allied Management System.

Financial Services

Infrastructure of various sizes,
located mostly in the center of
the district.

Closed place, with internal

security and influx of people.

For safety reasons, it is not
allowed to install containers or
depots for WEEE.

Broadcast

A. Ildentify financial services with spaces for awareness-raising,
through temporary information modules.
B. Carry out dynamics or games to sensitize the population.

40



Collection center

Storage of various types of
solid waste for sale and
purchase of the same

Possibility of collecting a
greater amount of WEEE

Failure to agree to the delivery of
WEEE in donated condition

Dissemination.

Removal of WEEE

A. Notify that the prohibition to dismantle the WEEE they have, as
well as the penalties for this fault.
B. Coordinate the possibility of delivering the WEEE.

Industrial

Medium Industry

Medium-sized infrastructure,
established internal
organization, generates large
quantities of solid waste.

Possibility of collecting a
greater amount of WEEE

Broadcast

A. Make invitations to be part of the collection campaign.
B. Conduct awareness talks to the area managers and other
employees of the company.
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Annex N°5: Format " SSP-WEEE monitoring plan

SSP-WEEE MONITORING PLAN 2023

Collective system that sup-

ing workshops (car-
pentry, mechanics,
clothing, etc.).

Collection point

Municipality:
unicipaitty ports:
Date: Pers?n who fills in the infor-
mation:
WEEE compliance and quantity (kg/month)
WEEE generator Process Units TOTAL
Jan Feb Sea Apr May Jun Jul Aug. Set Oct Nov Dec
Door by door
Campaigns
Broadcast N° of events
Social networks
. X Others
Residential
(homes, condomini- .
. Fairs
ums, small businesses
(warehouses, baker- .
X Itinerant route
ies, others), and hous- . R
Collection N° of events

Others
| collect N° of WEEE units
Collecti d
ection an Weighing Kilos of WEEE

transportation

Proof of delivery

Number of events

Other sources

Broadcast

Technical services for
ESA repairs

Collection center

N° of events
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Others

Technical services for
ESA repairs

Collection .
Collection center

Others

N° of events

Technical services for
ESA repairs

Collection and

transportation  |Collection center Kilos of WEEE
Others
Total weight of WEEE collected (kg/month)
Total weight of WEEE collected and transported (kg/month)
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Annex N°6: Model municipal policy/document to institutionalize the SSP-WEEE

=

i

Municipalidad Metropolitana de Lima

DECRETO DE ALCALDIA N° 20
LIMA, 24 DE MAYO DE 2021

EL ALCALDE METROPOLITANO DE LIMA
VISTO:

El Memorando N* D000146-2021-MML-GSCGA de la Gerencia de Servicios a la Ciudad y
Gestion Ambiental, el Informe N* D000108-2021-MML-GP-SPC de la Subgerencia de
Planeamiento Corporativo perteneciente a la Gerencia de Planificacion, el Memorando N°
D000200-2021-MML-GSCGA de la Gerencia de Servicios a la Ciudad y Gestion Ambiental, el
Memorando N° D000270-2021-MML-GP de la Gerencia de Planificacion y el Informe N°
D000347-2021-MML-GAJ de la Gerencia de Asuntos Juridicos de la Municipalidad Metropolitana
de Lima, y,

CONSIDERANDO:

Que, los gobiernos locales gozan de autonomia politica, econémica y administrativa en los
asuntos de su competencia; autonomia reconocida en la Constitucion Politica del Perd y en la
Ley N 27972 - Ley Organica de Municipalidades, que radica en la facultad de ejercer actos de
gobiernc, administrativos y de administracién con sujecion al ordenamiento juridico;

Que, ei articulo VI del Titulo Prefiminar de la referida Ley N° 27972, establece que los gobiemos
locales estan sujetos a las leyes y disposiciones que, de manera general y de conformidad con
la Constitucion Politica del Pert, regulan las actividades y funcionamiento del Sector Pblico,
Acorde a ello, las competencias y funciones especificas municipales se cumplen n armonia con
las politicas y planes nacionales, regionales y locales de desarrolio,

Que, en el literal d) del articulo 73 de la Ley N°® 27972, se establecen las competencias y
funciones especificas generales de las Municipalidades, sefalando los roles de las
municipalidades provinciales; entre ellos, el de emitir ias normas técnicas generales en materia
de organizacion del espacio fisico y uso del suelo asi como sobre proteccion y conservacion del
medio ambiente; asimismo, asumen las competencias y ejercen las funciones. especificas
seflaladas en el Capitulo | del Titulo V, con cardcter exclusivo o compartide en las materias
siguientes. “(...) 3. Proteccion y conservacion del ambiente. 3.3. Promover fa educacién e
investigacion ambiental en su localidad e incentivar !a participacion ciudadana en todos sus
niveles, {...)"

Que, el articulo 161 de la Ley N° 27972, seftala que la Municipalidad Metropolitana de Lima tiene
las siguientes competencias y funciones meltropolitanas especiales en materia de saneamiento
ambiental: "6.3. Fomentar la ejecucién de programas de educacidn ecolégica’,

Que, el articulo | del Titulo Prefiminar de la Ley N° 28611 - Ley General del Ambiente, establece
que toda persona tiene el derecho irrenunciable a vivir en un ambiente saludable, equilibrado y
adecuado para el pleno desarrollo de la vida, y tiene el deber de contribuir a una efectiva gestion
ambiental y de proteger el ambiente (...);

Que, el articulo 3 de la Ley General del Ambiente, sefiala como rol del Estado en materia
ambiental que el Estado, a través de sus entidades y 6rganos correspondientes, disefia y apfica
ias politicas, normas, instrumentos, incentivos y sanciones que sean necesarios para garantizar
el efectivo ejercicio de los dereches y el cumplimiento de las obligaciones y responsabilidades
contenidos en dicha Ley;

Que, el articulo 1 del Régimen Especial de Gestién y Manejo de Residuos de Aparatos Eléctricos
y Electrénicos aprobado por Decreto Supremo N* 009-2019-MINAM, establece “Un régimen
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especial para la gestion y manejo de los residuos de aparatos eléctricos y electronicos (RAEE)
como residuos de bienes priorizados, mediante ia determinacion de un conjunto de obugamnes
y responsabilidades de los actores involucrados en las diferentes etapas de gestion y manejo, &l
cual comprende actividades destinadas a la segregacién, almacenamiento, recoleccion,
transporte, valorizacién y disposicion final de los RAEE, teniendo en cuenta condiciones para la
proteccién del ambiente y ia salud humana”;

Que, el articulo 4 del Régimen Especial de Gestién y Manejo de Residuos de Aparatos Eléctricos
y Electronicos, establece lineamientos para la gestion y manejo de RAEE, sedalando las
siguientes: *(...) b, Establecer la responsabilidad extendida del productor, y la responsabilidad
compartida del generador, operador de RAEE y municipalidades. (...) d. Realizar acciones de
sensibilizacion dirigida hacia la poblacion en general para una gestion y manejo eficiente, eficaz
y sostenible de los residuos sélidos, enfocada en la minimizacion y la valorizacion de los RAEE.
e. Promover la minimizacién de la generacién de los RAEE”,

Que, el articulo 8 del Régimen Especial de Gestidn y Manejo de Residuos de Aparatos Eléctricos
y Electronicos, sefiala que las municipalidades distritales, respecto a la gestion y manejo del
RAEE, tienen las siguientes funciones. “a. Promover los principios de responsabilidad extendida
del productor en el ciclo de vida de los AEE, fomentando y facilitando la implementacién de los
Planes de Manejo de RAEE en el marco de sistemas individuales o colectivos de manejo de
estos. b. Implementar acciones de fomento de recoleccion selectiva y segregacidn en la fuente
de RAEE, conjuntamente con los sistemas de manejo. c. Promover, a nivel domiciliario,
programas de segregacion en la fuente de RAEE para su manejo diferenciado por medio de!
operador que lo recolecte por encargo de los sistemas de manejo de RAEE. d. Coadyuvar a la
implementacion de espacios para la instalacion de puntos de acopio de RAEE, en coordinacion
con los sistemas de manejo. Las municipalidades provinciales asumen las referidas funciones
en lo que concierne a los distritos del cercado”;

Que, la Gerencia de Servicios a la Ciudad y Gestion Ambiental, conforme a lo establecido en el
articuic 160 del Reglamento de Organizacion y Funciones de la Municipalidad Metropolitana de
Lima - ROF de la Municipalidad Metropolitana de Lima, aprobada mediante Ordenanza N° 2208,
es el érgano responsable de proponer la politica y planes ambientales; asimismo, de la educacion
y de la participacion ciudadana en [a gestion ambiental;

Que, la Subgerencia de Estrategia Ambiental y Cambio Climatico es la unidad orgdnica
responsable de proponer la politica, la agenda, los planes ambientales, generando espacios
participativos que promuevan la gobernanza ambiental; asimismo, es responsable de
implementar estrategias metropolitanas de conservacion de ecosistemas y de acciones ante el
cambio climatico;

Que, mediante Memorando N* D000150-2021-MML-GSCGA de fecha 11 de marzo de 2021, la
Gerencia de Servicios a la Ciudad y Gestién Ambiental remite el Informe N* D000029-2021-MML-
GSCGA-SEACC de fecha 01 de marzo de 2021, de la Subgerencia de Estrategia Ambiental y
Cambio Ciimatico, que adjunta el Informe N° D000044-2021-MML-GSCGA-SEACC-PRL del
Programa Recicla Lima, el cual concluye que: i) el Decreto Supremo N° 009-2019-MINAM, que
establece el Régimen Especial de Gestion y Manejo de Residuos de Aparatos Eléctricos y
.| Electrénicos, sefiala que las municipalidades tienen dentro de sus funciones la de promover, a
nivel domiciliario, programas de segregacion en la fuente de RAEE para su manejo diferenciado
por medio del operador que lo recolecte por encargo de los sistemas de manejo de RAEE; i) el
proyecto de Decreto de Aicaldia propone la aprobacién del Programa de Segregacion en la
Fuente de Residuos de Aparatos Eléctricos y Electrénicos — RAEE en el Cercado de Lima
denominado “TECNORECICLA LIMA", el cual consiste en desarrollar campafias de acopio y
sensibilizacion para el manejo de los residuos de aparatos eléctricos y electronicos en el Cercado
de Lima,

Que, a través del Informe N* D0D00108-2021-MML-GP-SPC de fecha 12 de marzo de 2021, la
Subgerencia de Planeamiento Corporative concluye que la propuesta de Programa de
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Segregacion en la fuente de Residuos de Aparatos Eléctricos y Electronicos - RAEE en el
Cercado de Lima, denominado "Tecnorecicla Lima“, se encuentra alineada al Plan de Desarrollo
Concertado de Lima Metropolitana 2016 - 2021, aprobado con Ordenanza N° 1972-MML, asi
como al Plan Estratégico Institucional 2020 - 2023 de la Municipalidad Metropolitana de Lima
aprobado con Resolucion de Alcaldia N° 503-2019-MML; asimismo, emite opinién favorable
respecto a la Propuesta de Programa de Segregacion en la fuente de Residuos de Aparatos
Eléctricos y Electronicos - RAEE en el Cercado de Lima, denominado "Tecnorecicia Lima"; y
recomienda que el Programa de Segregacion en la fuente de Residuos de Aparatos Eléctricos y
Electronicos - RAEE en el Cercado de Lima, denominado "Tecnorecicia Lima®, se apruebe con
un anexo que detalle en qué consiste dicho programa;

Que, con Memorandoe N* D000200-2021-MML-GSCGA de fecha 12 de abril de 2021, la Gerencia
de Servicios a la Ciudad y Gestion Ambiental, remite ei Informe N* D000054-2021-MML-GSCGA-
SEACC de fecha 09 de abril de 2021, de la Subgerencia de Estrategia Ambiental y Cambio
Climatico, que adjunta el Informe N° D000094-2021-MML-GSCGA-SEACC-PRL de fecha 08 de
abril de 2021, del Programa Recicla Lima, por el cual se remite el anexo sclicitado en el cual se
detalla en qué consiste dicho programa para su incorporacion en el proyecto de Decreto de
Alcaldia que aprueba el Programa de Segregacién en la fuente de Residuos de Aparatos
Eléctricos y Electronicos - RAEE en el Cercado de Lima, denominado "Tecnorecicla Lima®;

Que, mediante Memorando N° D000270-2021-MML-GP de fecha 20 de abril de 2021, Ia
Gerencia de Planificacién remite el Informe N° D000121-2021-MML-GP-SOM de fecha 19 de
abrilde 2021, de la Subgerencia de Organizacion y Modernizacién, el cual concluye que: i) resulta
necesaria la ejecucion de acciones que incentiven la proteccién del medio ambiente a través de
la implementacion del Programa de Segregacion en la fuente de Residuos de Aparatos Eléctricos
y Electrénicos, el cual tendra un impacto positivo en la ciudadania al realizar campafias de acopio
y manejo de residuos solidos, logrando asi evitar riesgos en el ambiente y la salud de la
poblacién, i) la Gerencia de Servicios a la Ciudad y Gestién Ambiental, a través de la
Subgerencia de Estrategia Ambiental y Cambio Climatico es el érgano funcionalmente
competente para formular y promover la aprobacién de la propuesta normativa, que tiene por
finalidad sensibifizar e instruir a la ciudadania respecto al acopio y manejo de residuos sélidos, a
través del desarroflo de actividades de educacion ambiental ejecutadas mediante el Programa
de Segregacion en la fuente de Residuos de Aparatos Eléctricos y Electronicos - RAEE en el
Cercado de Lima, denominado “Tecnorecicla Lima®; promoviéndose asi la participacion
ciudadana en la proteccién y mejora del medio ambiente, haciéndolo saludable, equilibrado y
adecuado para el desarroilo de la vida;

Que, sobre el contenido del Proyecto de Decreto de Alcaldla que aprueba el Programa de
Segregacién en la fuente de Residuos de Aparatos Eléctricos y Electrénicos — RAEE en el
Cercado de Lima, denominado “Tecnorecicia Lima", se advierte que tiene por objeto promover y
fomentar el programa de segregacion en la fuente de residuos de aparatos eléctricos y
electrénicos (RAEE) dentro de Cercado de Lima, para su manejo diferenciado por medio de
operadores de residuos sélidos, y que los recolecten por encargo del Sistema de Manejo de
Residuos de Aparatos Eléctricos y Electrénicos, logrando asi que estos residuocs no sean
descartados a través del servicio de recoleccién municipal, siendo valorizados y/o dispuestos
finalmente de manera segura; del misme modo el programa Tecnorecicla Lima consiste en
desarrollar campanas de acopio y sensibilizacion para el manejo de los residuos de aparatos
\eléctricos y electronicos en el Cercado de Lima;

Que, de acuerdo al articulo 6 de la Ley N° 27972 - Ley Organica de Municipalidades, la alcaldia
es el érgano ejecutivo del gobierno local y el Alcalde es el representante legal de Ia municipalidad
y su maxima autoridad administrativa; en tanto que el articulo 39 de la acotada Ley Orgénica,
sefiala que el alcalde ejerce las funciones ejecutivas de gobierno sefialadas en dicha ley,
mediante decretos de aicaldia;

Que, el articulo 42 de la citada Ley, dispone que los decretos de alcaldia establecen normas
reglamentarias y de aplicacion de las ordenanzas, sancionan los procedimientos necesarios para
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la correcta y eficiente administracion municipal y resuelven o regulan asuntos de orden general
y de interés para el vecindario;

Que, ia Gerencia de Asuntos Juridicos, a través del Informe N°® D000347-2021-MML-GAJ, de
fecha 05 de mayo de 2021, concluye, entre otros: i) La Municipalidad Metropolitana de Lima tiene
competencia en materia de proteccion y conservacion del ambiente, la funcién de promover Ia
educacién e investigacion ambiental en su localidad; asi como, la funcién de fomentar la
ejecucion de programas de educacidn ecolégica; i) Resulta conforme a [a normativa vigente se
apruebe mediante Decreto de Alcaldia el Programa de Segregacién en ia fuente de Residuos de
Aparatos Eléctricos y Electronicos — RAEE en el Cercado de Lima, denominado ‘Tecnorecicla
Lima"; propuesto por la Subgerencia de Estrategia Ambiental y Cambio Climatico de la Gerencia
de Servicios a la Ciudad y Gestién Ambiental;

Estando a lo expuesto y de conformidad con lo dispuesto por el numeral 6 del articulo 20 y el
articulo 42 de fa Ley N* 27972 - Ley Orgdnica de Municipalidades; y los articulos 163 y 164 del
Reglamento de Organizacion y Funciones de la Municipalidad Metropolitana de Lima, aprobado
por Ordenanza N°® 2208;

DECRETA:

Articulo 1. Aprobar el Programa de Segregacion en Ia fuente de Residuos de Aparatos Eléctricos
y Electrénicos ~ RAEE en el Cercado de Lima, denominado “Tecnorecicla Lima’, cuyo texto forma
parte integrante del presente Decreto.

Articulo 2. Encargar a la Gerencia de Servicios a la Ciudad y Gestion Ambiental efectuar las
acciones necesarias para el cumplimiento de lo dispuesto en el presente Decreto, de conformidad
con el marco normativo sobre la materia.

Articulo 3. Publicar el presente Decreto de Aicaldia en el Portal Institucional
{(www.munlima.gob.pe) el mismo dia de ta publicacion del Decreto de Alcaldia en el Diario Oficial
Eif Peruano.
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Annex N°7: Step-by-step for the approval of a Municipal Ordinance Pro-
ject

1. Technical Report of the User Area or Organic Unit.

If the District Municipality wishes to approve a draft municipal ordinance, this must be related to the
functions of the proposed Management, for this, the report must justify the request. The report must
be accompanied by the corresponding legal basis; as well as the conformity or favorable opinion of the
bodies whose functional competence is involved in the norms contained in said projects.

2. Technical legal opinion of the areas involved.

The draft municipal ordinance must be sent to the bodies involved for review in order to obtain their
conformity or favorable opinion. If there are any observations and/or comments, it is suggested to
coordinate an internal meeting under a virtual or face-to-face meeting in order to resolve the afore-
mentioned.

3. Municipal legal area.

Once the draft municipal ordinance is approved by the bodies involved and has the corresponding
conformity, it is sent, together with the legal technical report of the user area, to the legal or juridical
area of the district/provincial municipality for legal review and conformity, if applicable, after coordi-
nation in a work meeting.

4. Planning and/or budget area.

The legal area will request an opinion from the planning and/or budget area in order to review the
structure, content and budget of the draft ordinance, this will allow. It is important to specify in the
technical legal report that the draft ordinance will not incur in any expenses since management strat-
egies will be proposed to sustain the WEEE Program.

5. Municipal legal area.

If it is approved by the Planning and/or Budget Area, it is sent to the Municipal Legal Area for further
review and is forwarded with the approval of the Municipal Management.

6. General Secretary

With all the favorable opinions, the technical legal report is sent to the General Secretariat to schedule
a date and time for its review by the council of aldermen for its review and approval, if applicable.

7. Council meeting.

Itis at this stage that the draft ordinance is presented to the aldermen in order to evaluate its approval.
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